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Madera Unified Community Compact 
 
This Madera Unified Community Compact acknowledges our guarantee to all 
stakeholders - trustees, taxpayers, community partners, students, parents, staff, and 
leadership - that our identity and philosophy are built upon our best traditions and aligns 
modern student needs with the highest-level research and professional learning.  The 
MUSD Governing Board believes in fair and equitable opportunities to empower students 
to learn deeply and live long healthy lives with the widest array of career opportunities. 
In ever-changing times, the MUSD Governing Board believes in ongoing collaboration 
with stakeholders to continuously improve student outcomes and college and career 
readiness. 
 
 

Our Vision 
 
Madera Unified will set the standard for hard work, creativity, and resiliency with a 
fearless drive to continuously improve. 
 

Our Mission 
 
We are committed to creating and sustaining a culture enabling Madera Unified students 
to experience an unparalleled educational journey that is intellectually, socially, and 
personally transformative. 
 

Our Belief Statement 
Madera Unified is where students are challenged to broaden their vision, inspired by 
meaningful opportunities, and strive for authentic achievements. 
 

 

MADERA UNIFIED SCHOOL DISTRICT 
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2021-22 SECOND INTERIM 
 
The Second Interim is a time to adjust the budget based on the Governor’s budget 
proposal announced on January 10th, 2022.  Revenues and expenditures are adjusted to 
capture the proposed State Budget and subsequent trailer bills.  This period is also used 
to start the projection for all funds ending balances and serves as the base for the 
development of the next fiscal year’s budget. 

 
Budget Key Guidance 
 
On January 10, 2022, Governor Gavin Newsom released the proposed state budget.  The 
proposal includes a 5.33% cost of living adjustment (COLA) to the Local Control 
Funding Formula (LCFF) and the same COLA to special education and all other 
programs outside the LCFF.  The proposed budget includes an additional contribution of 
$3.1 billion to the Public School System Stabilization Account (PSSSA) triggering the 
cap on the district’s reverse effective with the 2022-23 Adopted Budget.  Other funding 
priorities in the Governor’s proposed budget are: 
 

• Amend the LCFF calculation to allow districts to utilize the greater of current or 
prior year’s average daily attendance (ADA) or the average of three prior years’ 
ADA 

• Additional ongoing funds for the Expanded Learning Opportunities Program 
(ELO-P) 

• Funds to implement the universal access to school meals 
• Funds to expand the transitional kindergarten (TK), including funds to add 

certificated or classified staff to every TK class 
• Increase the special education base funding formula  
• One-time funds for college and career pathways and dual enrollment 
• One-time funds to support electric buses 
• One-time funds to support school facilities program 

 
 
Assumptions 
 

The assumptions below were incorporated into the 2021-22 Second Interim report and the 
multi-year projections based on the latest information available. 

The release of the Governor’s proposed 2022-23 state budget includes significant 
changes since First Interim.  One of the major changes is the COLA to address 
expenditure growth.  The 5.33% increase will also apply to the additional transitional 
kindergarten students that become eligible for LCFF funding in 2022-23. 
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The CalSTRS and CalPERS retirement rates are below.  Both retirement systems’ rates 
are increasing in 2022-23, the estimated increase for CalSTRS is 2%, while the estimated 
increase for CalPERS is 3%.  Final rates will be announced later in the spring: 

 

 

 

Another factor included in the assumptions is the annual 3% increase to the health and 
welfare contribution negotiated by the employee’s unions.  This increase is around $1 
million each year.  The table below shows the current year contribution per qualifying 
employee and the increase in the next three years: 

 
 
 
 
 
 

 

Step and Column increase on salaries is another expenditure guarantee to happen each 
year.  The district has to take into account this expenditure increase when the new budget 
is developed.  Certificated staff can improve their salary by earning college credits, 
commonly referred to as Column increases.  On the other hand, classified employees are 
guaranteed a step increase each year on July 1st (except the first year for late hired 
employees) until they max out in their current salary range.  The estimated cost for the 
step and column increases are below: 

 

 

 

 

 

2021-22 2022-23 2023-24 2024-25
CalSTRS 16.92% 19.10% 19.10% 19.10%
CalPERS 22.91% 26.10% 27.10% 27.70%

2021-22 2022-23 2023-24 2024-25
Estimated         

LCFF COLA
5.07% 5.33% 3.61% 3.64%

Increase
2021-22 $18,803 $548
2022-23 $19,367 $564
2023-24 $19,948 $581
2024-25 $20,546 $598

District's Maximum Contribution 
to H&W per Qualifying Employee

2021-22 2022-23 2023-24 2024-25
Step & Column 

Increase
$2 million $2.2 million $2.5 million $2.6 million
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Even though the national economy continues to grow, the inflation, labor constraints, and 
demand imbalances are posing a huge threat in the California’s economy.  The consumer 
price index (CPI) runs around 2 percent each year.  Because of these economic threats, 
the CPI increased to 5.78% this year.  The estimated CPI percentage in future years are 
below: 

 

 
 
Enrollment and Attendance 
 
Our enrollment improved greatly compared to last year, the certified report of enrollment 
to the California Longitudinal Pupil Achievement Data System (CALPADS) is 20,126.  
This count is 185 more students than last year.  On the other hand, our attendance 
continue to be negatively impacted by the pandemic.  Positive cases, contact tracing, and 
quarantine are affecting attendance even as our enrollment increased this year.  The 
district Average Daily Attendance (ADA) is usually around 95% from Enrollment.  The 
P-1 ADA report was filed at the beginning of January with a count of 17,525 or 87% of 
Enrollment.  The Unduplicated Pupil Percentage (UPP) has been constant in the 90%. 
 
The LCFF has been calculated using the ADA of 19,147, the same as 2019-20 and 2020-
21.  The LCFF funding is protected this year with the Prior Year Guarantee.  The 
proposed state budget includes a change to permanently alter the LCFF formula from the 
greater of current or prior year ADA, to the greater of current year, prior year, or average 
of three prior years’ ADA, whichever is greater.  This method would allow an extended 
period to adjust budgets if a significant decline ADA is projected in the future.  To assure 
our ADA is maximized next year, the Independent Study Program (ISP) will be 
implemented with fidelity from the beginning of the school year and in all grades. 
 
 
 

2021-22 2022-23 2023-24 2024-25
California CPI 5.78% 3.69% 2.90% 2.75%
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General Fund Revenue $381.9 million 
 

The $381.9 million are divided in two major categories.  The unrestricted funds accounts 
for $236.7 million and $145.2 for Restricted funds.  Unrestricted funds are generated 
primarily by the (LCFF) calculation and are available for the general and discretionary 
needs of the district.  Restricted funds come from other state and federal sources and are 
available for use only within the programs and purposes for which they are granted. 
 
This year 66% of the district’s total revenue is coming from LCFF or $250.3 million, this 
amount includes the $9.3 million increase in concentration funds.  The district is 
receiving $82.9 million in federal funds; from there $55.7 million are one-time funds 
from the COVID-19 Relief.  The State revenue is $39.9 million, from this amount STRS-
on-Behalf accounts for $10.8 million, $4.7 million is coming from the In-Person 
Instruction grant, and $6.2 million has been received for the new Expanded Learning 
Opportunities Program (ELO-P).  The Local revenue is estimated at $8.8 million. 
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General Fund Expenditures $406.5 million 
 

The General Fund expenditures are categorized as Unrestricted and Restricted.  This year, 
the unrestricted expenditures are estimated at $251.9 million, while Restricted accounts 
for $154.6 million.  The district spends between $20 and $25 million per month in payroll 
and vendor payments. 
 
The 2021-22 Special Education budget is at $28.8 million.  New staff has been hired to 
support the program and alleviate the workload accumulated last year during the school 
closure.  The district receives $1.2 million in Federal funds (4%) and $5.5 in State funds 
(20%) through the Special Education Local Plan Area (SELPA).  The state awarded two 
new grants to support the Special Education program.  One hundred and seventy-three 
thousand ($173k) were awarded to prevent and resolve special education disputes 
resulting from school disruptions stemming from the COVID-19.  Another $779k was 
awarded to provide learning recovery support to pupils associated with impacts to 
learning due to school disruptions stemming from the COVID-19.  The reminder $21.1 
million (73%) is funded as an encroachment to the district’s Unrestricted General Fund. 
 
Routine Repair & Maintenance Account (RRMA) budget is $10.3 million.  This total 
includes $1.3 million for the Madera High School Softball modernization project.  The 
district is required to budget at least 3% of the expenditure budget to repair and maintain 
its facilities in good shape. 
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COVID Relief Funds (Restricted - One-Time-Funds) 
 

The district has been awarded $156.2 million in COVID Relief funds.  These funds have 
brought an opportunity for the district to find ways to take advantage of this unique 
situation to benefit the district in future years.  Using this approach, the district has 
transferred $10 million in personnel expenses from Unrestricted General Fund to ESSER 
III funds for the next three years (2022-2024).  The governing board will direct the use of 
these free funds in the future. 
 
The table below shows the up-to-date amounts of the various COVID relief funds.  The 
table shows the expenditures, budgeted amounts, and available balances: 
 

 
 

 

 
 
General Fund Ending Balance & Reserve 

The school district reserve cap will be triggered for the first time beginning with 2022-23 
Adopted Budget to limit the assigned and unassigned reserves in the General Fund to no 
more than 10% of annual expenditures.  The governing board has adopted Resolution 22-
2021/22, authorizing the increase of the inter-fund transfer to the Building Fund (Fund 
41) and/or the Debt Fund Services (Fund 56).  The inter-fund transfer to Fund 41 was 
increased from $10 million to $29 million in the Second Interim in preparation to meet 
the 10% reserve cap.  Funds that are in the committed portion of the fund balance are not 
included in the reserve cap calculation.  The governing board also approved Resolution 
27-2021/22 to commit the funds below: 

MADERA UNIFIED SCHOOL DISTRICT Updated: 1/31/2022

COVID RELIEF FUNDS
Resource Funds Expiration Date Award Amount Spend Budgeted* Balance

32200 LLM - CRF 5/31/2021 21,376,099$             21,376,099$        -$                      -$                       
74200 LLM - Prop 98 6/30/2021 1,926,829$               1,926,829$          -$                      -$                       
32100 ESSER I 9/30/2022 7,079,582$               3,791,652$          3,287,930$           -$                       
32110 ESSER Comm School 9/30/2022 999,999$                  -$                    999,999$              -$                       
32150 LLM - GEER 9/30/2022 828,940$                  178,421$             650,519$              -$                       
32120 ESSER II 9/30/2023 30,505,170$             2,341$                 30,502,829$         -$                       
32160 ELO (State Reserve) 9/30/2023 2,391,174$               -$                    2,391,174$           -$                       
32170 ELO (ESSER II) 9/30/2023 548,703$                  -$                    548,703$              -$                       
74220 IPI 9/30/2024 8,695,440$               3,937,331$          4,758,109$           -$                       
74250 ELO* 9/30/2024 7,482,227$               2,203,317$          5,278,910$           -$                       
74260 ELO - Paras* 9/30/2024 1,572,979$               -$                    1,572,979$           -$                       
32180 ELO (ESSER III) 9/30/2024 1,557,617$               -$                    1,557,617$           -$                       
32190 ELO (Learning Loss) 9/30/2024 2,685,119$               -$                    2,685,119$           -$                       
32130 ESSER III 9/30/2024 54,847,547$             -$                    11,370,509$         43,477,038$          
32140 ESSER III (LLM) 9/30/2024 13,711,887$             -$                    1,742,426$           11,969,461$          

-$                          -$                    -$                      -$                       
156,209,312$           33,415,990$        67,346,823$         55,446,499$          

*Budgeted amounts includes the following:
Encumbered: 7,877,292$                      
Spent: 19,900,353$                    
Available Budget: 39,569,178$                    

67,346,823$                    
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• Textbook Adoption - $7,453,468 (RS 1100 Lottery) 
• Maintain/Provide Services & Resources for Unduplicated Pupils - $9,348,048 

(Concentration Grant) 
• Maintain necessary positions funded with COVID-19 Relief Funds - 

$12,000,000 (LCFF Funds) 
 
Based on the current financial information, the estimated ending balance and reserve for 
2021-22 and the next three years are below assuming that the interfund to the Building 
Fund (Fund 41) will increase as follows: 
 
 2021-22 - $29 million 
 2022-23 - $26 million 
 2023-24 - $27 million 
 2024-25 - $17 million 

 
 

 

 
 

OTHER FUNDS  
 
The district maintains other funds such as Adult Education, Child Development, 
Cafeteria, and Building funds.  These funds are self-sustained programs, they operate 
within its revenues and no contribution from the General Fund is necessary at this time. 

 

 

Fund # Description Beginning 
Balance 7/01/2021 Revenue Expenses Transfer In/Out Projected   Ending 

Balance 6/30/2022

01 General Fund 95,510,182$         381,953,174$    371,542,874$    (34,976,375)$       70,944,107$          
08 Student Activity Special Revenue 744,471$              -$                   -$                   744,471$               
11 Adult Education 95,221$                1,595,468$        1,688,689$        2,000$                   
12 Child Development 581,092$              3,679,652$        4,260,744$        -$                       
13 Child Nutrition 5,737,410$           15,396,472$      15,207,281$      5,926,601$            
21 Building Fund (Bond Proceeds) 41,537,701$         152,226$           8,592,136$        33,097,791$          
25 Developer Fees 3,509,451$           2,005,000$        5,107,297$        (211,242)$            195,912$               
27 Redevelopment Agency 352,422$              1,000,618$        -$                   (1,000,000)$         353,040$               
35 County School Faciliteis 16,921,039$         38,381,671$      16,226,232$      39,076,478$          
40 Special Reserve Capital 3,883,697$           15,000$             4,898,697$        1,000,000$           -$                       
41 Special Reserve Building 20,049,520$         949,251$           1,666,182$        29,000,000$         48,332,589$          
56 Debt Service 850,558$              2,000$               6,187,617$        6,187,617$           852,558$               

TOTAL 189,772,764$       445,130,532$    435,377,749$    -$                     199,525,547$        

COVID Funds COVID Funds COVID Funds No COVID Funds
2021-22 2022-23 2023-24 2024-25

Ending 
Balance $70,944,108 $66,614,671 $65,028,146 $53,037,500

Unassigned & 
Reserve $40,912,588 $36,583,151 $34,996,626 $35,005,980

Reserve % 10.1% 10.2% 10.2% 10.2%
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MULTI-YEAR PROJECTION 
 
The multi-year projection (MYP) is the most critical document that focuses on the 
operational and strategic functions.  This document is fundamental for financial and 
budget decisions related to future educational services for our students.  The MYP 
provides the governing board with the insight and certainty in decisions to focus on 
growth and sustainability. 
 
Base on the economic projections, assumptions, and estimated COLA increases, the table 
below shows the estimated new revenue the district will receive in the next three years: 

 
The multi-year projection also includes the major expense increases.  These increases 
include step and column salary increases, 3% increase to the district’s contribution to 
health & welfare, contribution increases to the CalSTRS & CalPERS retirement systems, 
and the CPI for California.  The table below shows the projection in expense increases for 
those areas in the next three years: 

 

 

2021-22 2022-23 2023-24 2024-25
DOF Estimated COLA 5.07% 5.33% 3.61% 3.64%

Estimated LCFF Revenue 250,340,302$       263,698,141$               273,117,305$      282,927,540$      
Total New revenue 21,072,448$         13,357,839$                 9,419,164$          9,810,235$          

New Revenue from LCFF

2021-22 2022-23 2023-24 2024-25
Step & Col Increase 2,000,000$           2,200,000$                   2,500,000$          2,600,000$          

STRS 700,000$              2,000,000$                   -$                    .
PERS 580,000$              1,018,000$                   330,000$             210,000$             
H&W 850,000$              900,000$                      920,000$             950,000$             

Services (Liability Insurance, 
Utilities, Legal) 130,000$              417,000$                      340,000$             330,000$             

New Teachers for Growth & 
lower 4th Grade classes 540,000$              100,000$                      200,000$             200,000$             

New Cert & Class Positions 2,000,000$                   
PARS Payment 1,000,000$           

COP Payment 3,130,000$           
MTHS Personnel 959,000$              500,000$                      

MTHS Operating Budget 350,000$              100,000$                      

Positions paid with COVID Funds 
back to Unrestricted General Fund 12,000,000$        

Total 10,239,000$         9,235,000$                   4,290,000$          16,290,000$        

New Expenses
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FUTURE YEARS 
 
2022-23 
1. Estimated COLA at 5.33% 
2. New Revenue - $13.3 million 
3. Major increases CalSTRS and CalPERS, Step/Column, H&W 
4. Flat enrollment and ADA 
5. Start construction for new K-8 school 
6. Continue plans for second K-8 school 
 
2023-24 
1. Estimated COLA at 3.61% 
2. New Revenue - $9.4 million 
3. Major increases CalSTRS and CalPERS, Step/Column, H&W 
4. Flat enrollment and ADA 
5. Continue construction for new K-8 school 
6. Continue plans for second K-8 school 
 

2024-25 
1. Estimated COLA at 3.64% 
2. New Revenue - $9.8 million 
3. No more COVID Relief Funds 
4. Major increases CalSTRS and CalPERS, Step/Column, H&W 
5. Flat enrollment and ADA 
6. Finish construction for new K-8 school 
7. Continue plans for second K-8 school 
 
 
Madera Unified School District’s goal is to maintain a balanced budget, minimal debt, 
competitive salaries; and most important, rigorous programs and high-quality learning for 
our students. 
 
 
 
 
 
 

Honesty + Competency = Trust 
 

 

















































































































































































Madera Unified
Madera County

2021-22 Second Interim
General Fund

Multiyear Projections
Unrestricted

20 65243 0000000
Form MYPI

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: mypi (Rev 03/30/2015) Page 1 Printed:  2/24/2022  2:56 PM

Description
Object
Codes

Projected Year
Totals

(Form 01I)
(A)

 %
Change

(Cols. C-A/A)
(B)

2022-23
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2023-24
Projection

(E)

(Enter projections for subsequent years 1 and 2 in Columns C and E;
  current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
  1.  LCFF/Revenue Limit Sources 8010-8099 250,340,302.00 5.34% 263,698,141.00 3.57% 273,117,305.00
  2.  Federal Revenues 8100-8299 0.00 0.00% 0.00 0.00% 0.00
  3.  Other State Revenues 8300-8599 5,497,668.00 -25.66% 4,086,845.00 0.00% 4,086,845.00
  4.  Other Local Revenues 8600-8799 2,451,458.00 -65.74% 839,974.00 0.00% 839,974.00
  5.  Other Financing Sources
     a.  Transfers In 8900-8929 30,000.00 0.00% 30,000.00 0.00% 30,000.00
     b.  Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
     c.  Contributions 8980-8999 (21,623,739.00) 0.53% (21,738,708.33) 1.09% (21,976,150.07)

  6.  Total (Sum lines A1 thru A5c) 236,695,689.00 4.32% 246,916,251.67 3.72% 256,097,973.93

B. EXPENDITURES AND OTHER FINANCING USES

  1.  Certificated Salaries

     a.  Base Salaries 88,568,013.00 90,166,533.20

     b.  Step & Column Adjustment 1,328,520.20 1,352,498.00

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 270,000.00 120,000.00

     e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 88,568,013.00 1.80% 90,166,533.20 1.63% 91,639,031.20

  2.  Classified Salaries

     a.  Base Salaries 31,065,049.00 32,386,349.98

     b.  Step & Column Adjustment 621,300.98 647,727.00

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 700,000.00 0.00

     e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 31,065,049.00 4.25% 32,386,349.98 2.00% 33,034,076.98

  3.  Employee Benefits 3000-3999 63,230,462.00 -0.03% 63,211,482.36 2.95% 65,077,361.85

  4.  Books and Supplies 4000-4999 13,004,261.00 -11.20% 11,548,323.00 0.00% 11,548,323.00

  5.  Services and Other Operating Expenditures 5000-5999 21,375,189.00 -1.21% 21,116,523.85 1.61% 21,456,770.58

  6.  Capital Outlay 6000-6999 2,254,791.00 -88.70% 254,791.00 0.00% 254,791.00

  7.  Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 3,450,737.00 4.77% 3,615,409.00 3.22% 3,731,994.00

  8.  Other Outgo - Transfers of Indirect Costs 7300-7399 (6,069,224.00) -49.43% (3,069,224.00) -32.58% (2,069,224.00)
  9.  Other Financing Uses
     a.  Transfers Out 7600-7629 35,006,375.00 -8.57% 32,005,500.00 3.11% 33,001,375.00

     b.  Other Uses 7630-7699 10,000.00 0.00% 10,000.00 0.00% 10,000.00

10.  Other Adjustments (Explain in Section F below) 0.00 0.00

11.  Total (Sum lines B1 thru B10) 251,895,653.00 -0.26% 251,245,688.39 2.56% 257,684,499.61

C. NET INCREASE (DECREASE) IN FUND BALANCE

 (Line A6 minus line B11) (15,199,964.00) (4,329,436.72) (1,586,525.68)

D. FUND BALANCE

  1.  Net Beginning Fund Balance (Form 01I, line F1e) 86,144,071.00 70,944,107.00 66,614,670.28

  2.  Ending Fund Balance (Sum lines C and D1) 70,944,107.00 66,614,670.28 65,028,144.60

  3.  Components of Ending Fund Balance (Form 01I)
      a. Nonspendable 9710-9719 416,980.00 416,980.00 416,980.00

      b. Restricted 9740

      c. Committed

          1. Stabilization Arrangements 9750 0.00 0.00 0.00

          2. Other Commitments 9760 28,801,516.00 28,801,516.00 28,801,516.00

      d. Assigned 9780 813,024.00 813,024.00 813,024.00
      e. Unassigned/Unappropriated

          1. Reserve for Economic Uncertainties 9789 12,195,577.00 10,788,951.90 10,333,224.12

          2. Unassigned/Unappropriated 9790 28,717,010.00 25,794,198.38 24,663,400.48

      f. Total Components of Ending Fund Balance

          (Line D3f must agree with line D2) 70,944,107.00 66,614,670.28 65,028,144.60



Madera Unified
Madera County

2021-22 Second Interim
General Fund

Multiyear Projections
Unrestricted

20 65243 0000000
Form MYPI

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: mypi (Rev 03/30/2015) Page 2 Printed:  2/24/2022  2:56 PM

Description
Object
Codes

Projected Year
Totals

(Form 01I)
(A)

 %
Change

(Cols. C-A/A)
(B)

2022-23
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2023-24
Projection

(E)

E. AVAILABLE RESERVES

  1. General Fund 

      a. Stabilization Arrangements 9750 0.00 0.00 0.00

      b. Reserve for Economic Uncertainties 9789 12,195,577.00 10,788,951.90 10,333,224.12

      c. Unassigned/Unappropriated 9790 28,717,010.00 25,794,198.38 24,663,400.48

(Enter other reserve projections in Columns C and E for subsequent
  years 1 and 2; current year - Column A - is extracted)

  2. Special Reserve Fund - Noncapital Outlay (Fund 17)
      a. Stabilization Arrangements 9750 0.00 0.00 0.00

      b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00

      c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

  3. Total Available Reserves (Sum lines E1a thru E2c) 40,912,587.00 36,583,150.28 34,996,624.60

F. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years.  Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10.  For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide.

2022-23 B1d. 1fte Teacher for growth and leveling, new Torres High School 1fte VP and 1fte Counselor.  2023-24 1fte Teacher for growth and leveling. B2d 2022-23 10fte new Classified staff
per core staffing; Safety Officer, Administrative Assistant, and Other.
2022-23 B1d. 1fte Teacher for growth and leveling, new Torres High School 1fte VP and 1fte Counselor.  2023-24 1fte Teacher for growth and leveling. B2d 2022-23 10fte new Classified staff
per core staffing; Safety Officer, Administrative Assistant, and Other.
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Description
Object
Codes

Projected Year
Totals

(Form 01I)
(A)

 %
Change

(Cols. C-A/A)
(B)

2022-23
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2023-24
Projection

(E)

(Enter projections for subsequent years 1 and 2 in Columns C and E;
   current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
  1.  LCFF/Revenue Limit Sources 8010-8099 0.00 0.00% 0.00 0.00% 0.00
  2.  Federal Revenues 8100-8299 82,889,951.00 -28.45% 59,305,996.00 -37.18% 37,258,335.00
  3.  Other State Revenues 8300-8599 34,396,548.00 -37.56% 21,478,062.00 0.00% 21,478,062.00
  4.  Other Local Revenues 8600-8799 6,347,247.00 -7.62% 5,863,275.37 3.08% 6,043,757.24
  5.  Other Financing Sources
     a.  Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
     b.  Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
     c.  Contributions 8980-8999 21,623,739.00 0.53% 21,738,708.33 1.09% 21,976,150.07

  6.  Total (Sum lines A1 thru A5c) 145,257,485.00 -25.38% 108,386,041.70 -19.96% 86,756,304.31

B. EXPENDITURES AND OTHER FINANCING USES

  1.  Certificated Salaries

     a.  Base Salaries 28,833,661.00 29,410,334.22

     b.  Step & Column Adjustment 576,673.22 588,206.68

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 0.00 0.00

     e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 28,833,661.00 2.00% 29,410,334.22 2.00% 29,998,540.90

  2.  Classified Salaries

     a.  Base Salaries 9,843,833.00 10,040,709.66

     b.  Step & Column Adjustment 196,876.66 200,814.19

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 0.00 0.00

     e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 9,843,833.00 2.00% 10,040,709.66 2.00% 10,241,523.85

  3.  Employee Benefits 3000-3999 29,140,900.00 2.33% 29,818,493.97 2.33% 30,512,483.10

  4.  Books and Supplies 4000-4999 50,878,204.00 -60.32% 20,189,505.85 -74.85% 5,076,758.46

  5.  Services and Other Operating Expenditures 5000-5999 16,843,985.00 -29.68% 11,843,985.00 -67.54% 3,843,985.00

  6.  Capital Outlay 6000-6999 12,104,138.00 -66.09% 4,104,138.00 0.00% 4,104,138.00

  7.  Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 1,546,605.00 0.00% 1,546,605.00 0.00% 1,546,605.00

  8.  Other Outgo - Transfers of Indirect Costs 7300-7399 5,432,270.00 -73.63% 1,432,270.00 0.00% 1,432,270.00
  9.  Other Financing Uses
     a.  Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00

     b.  Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00

10.  Other Adjustments (Explain in Section F below)

11.  Total (Sum lines B1 thru B10) 154,623,596.00 -29.90% 108,386,041.70 -19.96% 86,756,304.31

C. NET INCREASE (DECREASE) IN FUND BALANCE

 (Line A6 minus line B11) (9,366,111.00) 0.00 0.00

D. FUND BALANCE

  1.  Net Beginning Fund Balance (Form 01I, line F1e) 9,366,111.00 0.00 0.00

  2.  Ending Fund Balance (Sum lines C and D1) 0.00 0.00 0.00
  3.  Components of Ending Fund Balance (Form 01I)

      a. Nonspendable 9710-9719 0.00

      b. Restricted 9740 0.00
      c. Committed

          1. Stabilization Arrangements 9750

          2. Other Commitments 9760

      d. Assigned 9780

      e. Unassigned/Unappropriated

          1. Reserve for Economic Uncertainties 9789

          2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

      f. Total Components of Ending Fund Balance

          (Line D3f must agree with line D2) 0.00 0.00 0.00
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E. AVAILABLE RESERVES

  1. General Fund 
      a. Stabilization Arrangements 9750

      b. Reserve for Economic Uncertainties 9789

      c. Unassigned/Unappropriated Amount 9790

(Enter current year reserve projections in Column A, and other reserve
  projections in Columns C and E for subsequent years 1 and 2)

  2. Special Reserve Fund - Noncapital Outlay (Fund 17)

      a. Stabilization Arrangements 9750

      b. Reserve for Economic Uncertainties 9789

      c. Unassigned/Unappropriated 9790

  3. Total Available Reserves (Sum lines E1a thru E2c)
F. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years.  Further, please include an explanation for any significant expenditure adjustments
projected in lines B1d, B2d, and B10.  For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide.
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(Form 01I)
(A)
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Change
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(B)
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(C)
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(Enter projections for subsequent years 1 and 2 in Columns C and E;
   current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
  1.  LCFF/Revenue Limit Sources 8010-8099 250,340,302.00 5.34% 263,698,141.00 3.57% 273,117,305.00
  2.  Federal Revenues 8100-8299 82,889,951.00 -28.45% 59,305,996.00 -37.18% 37,258,335.00
  3.  Other State Revenues 8300-8599 39,894,216.00 -35.92% 25,564,907.00 0.00% 25,564,907.00
  4.  Other Local Revenues 8600-8799 8,798,705.00 -23.82% 6,703,249.37 2.69% 6,883,731.24
  5.  Other Financing Sources
     a.  Transfers In 8900-8929 30,000.00 0.00% 30,000.00 0.00% 30,000.00
     b.  Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
     c.  Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00

  6.  Total (Sum lines A1 thru A5c) 381,953,174.00 -6.98% 355,302,293.37 -3.50% 342,854,278.24

B. EXPENDITURES AND OTHER FINANCING USES

  1.  Certificated Salaries

     a.  Base Salaries 117,401,674.00 119,576,867.42

     b.  Step & Column Adjustment 1,905,193.42 1,940,704.68

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 270,000.00 120,000.00

     e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 117,401,674.00 1.85% 119,576,867.42 1.72% 121,637,572.10

  2.  Classified Salaries

     a.  Base Salaries 40,908,882.00 42,427,059.64

     b.  Step & Column Adjustment 818,177.64 848,541.19

     c.  Cost-of-Living Adjustment 0.00 0.00

     d.  Other Adjustments 700,000.00 0.00

     e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 40,908,882.00 3.71% 42,427,059.64 2.00% 43,275,600.83

  3.  Employee Benefits 3000-3999 92,371,362.00 0.71% 93,029,976.33 2.75% 95,589,844.95

  4.  Books and Supplies 4000-4999 63,882,465.00 -50.32% 31,737,828.85 -47.62% 16,625,081.46

  5.  Services and Other Operating Expenditures 5000-5999 38,219,174.00 -13.76% 32,960,508.85 -23.24% 25,300,755.58

  6.  Capital Outlay 6000-6999 14,358,929.00 -69.64% 4,358,929.00 0.00% 4,358,929.00

  7.  Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 4,997,342.00 3.30% 5,162,014.00 2.26% 5,278,599.00

  8.  Other Outgo - Transfers of Indirect Costs 7300-7399 (636,954.00) 157.00% (1,636,954.00) -61.09% (636,954.00)
  9.  Other Financing Uses
     a.  Transfers Out 7600-7629 35,006,375.00 -8.57% 32,005,500.00 3.11% 33,001,375.00

     b.  Other Uses 7630-7699 10,000.00 0.00% 10,000.00 0.00% 10,000.00

10.  Other Adjustments 0.00 0.00

11.  Total (Sum lines B1 thru B10) 406,519,249.00 -11.53% 359,631,730.09 -4.22% 344,440,803.92

C. NET INCREASE (DECREASE) IN FUND BALANCE

 (Line A6 minus line B11) (24,566,075.00) (4,329,436.72) (1,586,525.68)

D. FUND BALANCE

  1.  Net Beginning Fund Balance (Form 01I, line F1e) 95,510,182.00 70,944,107.00 66,614,670.28
  2.  Ending Fund Balance (Sum lines C and D1) 70,944,107.00 66,614,670.28 65,028,144.60
  3.  Components of Ending Fund Balance (Form 01I)

      a. Nonspendable 9710-9719 416,980.00 416,980.00 416,980.00

      b. Restricted 9740 0.00 0.00 0.00

      c. Committed

          1. Stabilization Arrangements 9750 0.00 0.00 0.00

          2. Other Commitments 9760 28,801,516.00 28,801,516.00 28,801,516.00

      d. Assigned 9780 813,024.00 813,024.00 813,024.00

      e. Unassigned/Unappropriated

          1. Reserve for Economic Uncertainties 9789 12,195,577.00 10,788,951.90 10,333,224.12

          2. Unassigned/Unappropriated 9790 28,717,010.00 25,794,198.38 24,663,400.48
      f. Total Components of Ending Fund Balance

          (Line D3f must agree with line D2) 70,944,107.00 66,614,670.28 65,028,144.60
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E. AVAILABLE RESERVES (Unrestricted except as noted)

  1. General Fund 
      a. Stabilization Arrangements 9750 0.00 0.00 0.00

      b. Reserve for Economic Uncertainties 9789 12,195,577.00 10,788,951.90 10,333,224.12

      c. Unassigned/Unappropriated 9790 28,717,010.00 25,794,198.38 24,663,400.48

      d. Negative Restricted Ending Balances

         (Negative resources 2000-9999) 979Z 0.00 0.00

  2. Special Reserve Fund - Noncapital Outlay (Fund 17)

      a. Stabilization Arrangements 9750 0.00 0.00 0.00

      b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00

      c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
  3. Total Available Reserves - by Amount (Sum lines E1 thru E2c) 40,912,587.00 36,583,150.28 34,996,624.60

  4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 10.06% 10.17%  10.16%

F. RECOMMENDED RESERVES

  1. Special Education Pass-through Exclusions

      For districts that serve as the administrative unit (AU) of a

      special education local plan area (SELPA):

      a. Do you choose to exclude from the reserve calculation

           the pass-through funds distributed to SELPA members? No

      b. If you are the SELPA AU and are excluding special

          education pass-through funds:
          1. Enter the name(s) of the SELPA(s):

          2. Special education pass-through funds

              (Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546,

               objects 7211-7213 and 7221-7223; enter projections for
               subsequent years 1 and 2 in Columns C and E) 0.00 0.00 0.00

  2. District ADA  

       Used to determine the reserve standard percentage level on line F3d

       (Col. A: Form AI, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 19,147.04 19,147.04 19,147.04

  3. Calculating the Reserves
      a. Expenditures and Other Financing Uses (Line B11) 406,519,249.00 359,631,730.09 344,440,803.92

      b. Plus: Special Education Pass-through Funds (Line F1b2, if Line F1a is No) 0.00 0.00 0.00

      c. Total Expenditures and Other Financing Uses
          (Line F3a plus line F3b) 406,519,249.00 359,631,730.09 344,440,803.92

      d. Reserve Standard Percentage Level

         (Refer to Form 01CSI, Criterion 10 for calculation details) 3% 3% 3%

      e. Reserve Standard - By Percent (Line F3c times F3d) 12,195,577.47 10,788,951.90 10,333,224.12

      f. Reserve Standard - By Amount

         (Refer to Form 01CSI, Criterion 10 for calculation details) 0.00 0.00 0.00

      g. Reserve Standard (Greater of Line F3e or F3f) 12,195,577.47 10,788,951.90 10,333,224.12

      h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g) YES YES YES
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